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CEO's Corner

Real Estate Investing - "Don't Flip-Out... Remember, It's
a Marathon, Not a Sprint!"
Robert Hayman
Founder & CEO

As a passionate real estate investor, I meet plenty of people around town
and at dinner parties, who, when the subject of commercial real estate
investing comes up, share that they are interested in dipping their toes in
the water and making a "first-time" commercial real estate investment. And
often, as the conversation continues, many ask about the business model,
or shall I say "TV sponsored" business model, of "flipping" - whereby new
investors effortlessly find and invest in a distressed property, rehab it, then
flip-it to make some, quick, easy cash...
All the above sounds great, is interesting and makes for good tv ratings - if
only it were that easy.... But, I'm here to tell you, it's simply not as easy as it
looks on TV. Flipping takes lots of time and hard work, solid financial
resources and oftentimes takes far longer than expected - requiring yet
again more capital. For those "lucky few", who do end up making some
money, this may also result in short-term capital gains. Also, flipping
conditions are usually sensitive to market timing, much like existed in 2008 2010. Many of the conditions which made flipping attractive back then no
longer exist and even then, involved a steel lined stomach for risk due to
potential market uncertainties.
So, whether addressing a seasoned investor or a novice, I share that it's not
the get-rich-quick investments, which typically create meaningful wealth. If
it sounds too good to be true, it probably is. Oftentimes, these investments
are more dangerous and risky than meets the eye. My personal and also
professional opinion is typically the longer-term ownership, fueled by
knowledge, strategy, diligence and time is what ultimately leads to
consistent cash-flow and the healthiest returns.

Think longer-term and comfortably "average-in" over different
periods of time - the results can be extraordinary.
I've found that one of the keys to commercial real estate investment
success and a strategy which the Hayman Properties team practices is to
not only think longer-term, but to also recommend investors make small,
comfortable investments in multiple properties over time. We refer to this
particular strategy as "averaging-in". This thoughtful approach allows for
portfolio diversification and helps mitigate swings of economic cycles.
Remember, investors and people in general typically do not realize they're
in a recession until they're actually in one. With that in mind, I always want
to be sure all of our investors, including myself are properly positioned.
We've been working hard over the last few months to find some unique
properties to present to you. Stay tuned!
Yours on the ground,
Robert

Every Property Shine's Bright Under Advantage
Property Management's Care
We truly believe nobody is capable of managing our properties the way we do. So, instead of
hiring outsiders, in 2011, Hayman Properties created Advantage Property Management (APM) a full service, on-site property management company. The two companies work hand-in-hand,
to ensure an exceptional tenant experience and both operational and financial objectives are
being achieved. Our property management team is truly best-in-class and we'd like to start
introducing them to you. Of course every award-winning team is lead by an experienced coach.

Introducing, Carolyn Howard, Regional Vice President of Operations, Advantage
Property Management.

Carolyn Howard, CPM directs and oversees all of the property and area managers from the
APM headquarters in Houston, Texas. Active in residential and commercial property
management for 30+ years, she has managed in excess of 35,000 commercial properties and
multi-housing units among multiple teams across the country.
Ms. Howard's vast experience includes real estate management, development, finance and
acquisitions. Her experience also includes Metric Property Management, TVO/EPT
Management, Pinnacle and Guardian-Equity, LLC. Carolyn holds the Certified Property
Management designation from the Institute of Real Estate.

Carolyn's Personal Post
"I have been a part of some very exciting organizations but nothing, nothing compares to my
experience with Advantage Property Management and Robert Hayman. The philosophy I instill
in our team is a direct reflection of Robert's personal and professional principles. From the
acute attention to detail and the quality of care he demands for the properties to the incredible
loyalty he garners from the team and his tenants, Robert has made my position a distinct honor
and pleasure.
A large part of what I do involves hiring "home-run" Hayman-worthy Property Managers. Of
course that means they must have a great resume but that's just the beginning. To work for
APM we want a person who becomes a stakeholder and strives to be innovative and
resourceful, always looking for a fresh way to attack a problem or project. Someone that isn't
stuck in the past with old ideas, old habits but eager to learn, adapt and be excited to do the
unexpected. It's important that my entire team represents APM, not only with professionalism
and integrity but also with a sense of excitement and enjoyment that reflects the essence
of Hayman Properties."

Introducing, Lisa Baragosh, Advantage Property Management's
California Area Property Manager

Lisa is currently responsible for the following properties in the Hayman Properties portfolio:
Bella Terra Medical - Huntington Beach, CA (58,750 sq. ft.)
Thelma Todd Building - Pacific Palisades, CA (16,000 sq. ft.)
Shamrock Office - Burbank, CA (38,000 sq. ft.)

Lisa's Property Rehabilitation Projects
Bella Terra Medical
$450,000 budget
Interior: Re-imagine, enlarge & enhance current Deli size and presence,
upgrade/modernize all restrooms, incorporate state-of-the-art energy efficient
lighting throughout the property, renovate hallways & stairwells.
Completion: End of Summer 2016

Thelma Todd, PCH
$4,000,000 budget
Interior: Full structural and cosmetic renovation. Preservation of original design
elements and aesthetics of the structure
Exterior: Window replacement to match original 1920's design
Completion: Late Summer 2017

Lisa's Personal Post
"Working as a property manager for APM is a fast paced and diverse experience - there's truly
never a dull moment! Each day I am faced with a variety of tasks and challenges, which are
necessary in keeping our California portfolio on track and running smoothly. Whether I'm
assisting a tenant, coordinating with vendors to arrange maintenance or meeting with a
contractor regarding a renovation project, relationship building and maintaining is essential. I
make it my personal goal to be efficient and productive, while bringing satisfaction, smiles and
laughter to all I encounter - this is one of the most rewarding parts of my job.
While having worked in the real estate industry for many years, the opportunity to manage a
construction project from start to finish is tremendously fulfilling and my favorite element of the
business. Design comes into play on the renovation side, and transforming our creative
inspiration and vision into design reality is a collaborative and immensely enjoyable process.
Producing beautiful environments, which evoke tranquility, comfort and function, and of course,
a touch of luxury, is the formula incorporated in all faucets of design for our projects. So many
details come into play in order to successfully transform a building and I treat each with the
passion and dedication I would if it were my very own."
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